
 

Bridge Investment Program (BIP) Grant 

STERLING Construction Cost Narrative  

 

Funding Request 

 

The North Carolina Department of Transportation (NCDOT) is requesting $131,000,000 in 

Bridge Investment Program (BIP) funding for this bridge replacement project.  The BIP funding 

amount was determined using 50% of the estimated total project construction cost of 

$262,000,000.  Other Federal funding (Bridge Formula Program) will provide 30% of the 

construction cost ($78,600,000) and NCDOT will provide the remaining 20% of Construction 

Cost ($52,400,000).  

 

The estimated total project cost is $268,100,000 of which a design cost of $5,100,000 has 

already been obligated by NCDOT. Additionally, the Department has programmed funding to 

procure the estimated Right-of-Way ($500,000) and provide for utility relocation ($500,000).  

 

Table 1. Proposed Project Budget 

Item State Funds BIP Funds  Other Federal 

Funds 

Total Funds Federal 

Share 

Design $5,100,000 $0 $0 $5,100,000 0% 

Right-of-Way $500,000 $0 $0 $500,000 0% 

Utilities $500,000 $0 $0 $500,000 0% 

Construction  $52,400,000 $131,000,000 $78,600,000 $262,000,000 80% 

Total $58,500,000 $131,000,000 $78,600,000 $268,100,000 78% 

 

The project construction budget was determined by utilizing NCDOT bid averages for estimated 

quantities for the bridge, roadway work, and traffic control. The budget was updated in May of 

2022 based on the functional plans available for the project. The construction cost includes 

mobilization costs for the contractor as well as construction inspection and contingencies. The 

combined contingency costs for the project are $34,244,000 (approximately 15% of the 

construction costs). 

 

Bridge costs include removal of the existing bridge, constructing maintaining and removal of 

temporary access to remove the old bridge and the proposed bridge, and the construction of the 

new bridge. The bridge cost alone is approximately $251,000,000 of the $262,000,000 or 95.8% 

of the construction cost. 

 

NCDOT understands that one of the three goals of the BIP are to provide financial assistance that 

leverages and encourages non-Federal contributions from project sponsors and stakeholders 

involved in the planning, design, and construction of eligible projects.  NCDOT is committed by 
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providing that required level of non-federal financial support, as shown in the budget above.  But 

without BIP funding, the project is too costly for NCDOT to construct.   

 

Thank you for your consideration of this proposal. 

 

 

 

 


